LTP3 Project Plan Annex B

[ty [ September [ Movember [January March [ty [dury [ September [Mavember [ danuary [Mmarch
o | Task Mame ‘ Durstion ‘ Start | Finish U106 | 22/06 | 1307 | 0308 | 24008 | 1409 | 0510 | 2610 | 1641 | 072 | 2812 | 1841 | 082 | 0103 | 22003 | 12/04 | 0305 | 2405 | 14006 | 05407 | 2607 | 1608 | 0603 | 2709 | 1810 | 0811 | 29/1 | 2012 | 101 | 311 | 2102 |
1 |F | concept mesting 1day? Wed 2200409 Wed 22004109
[z | devise governance structure Zwks Thu 2304108 Wed 060503
EE establish guiding Principles 2whs | Thu 230409 ved 060509
4 IS4 Philosophical Approach Group Meeting 39013 days Thu 140509 Thu 114110 | | | | | | | | | | | | | | | | | | | | | | | | | | | | | | | | | | | | | |
45 Concept, strategy and process 97 days  Fri22/05/08 Mon 0510109 y
45 ez In depth analysis of key drivers and issues 10 days Fri 2200509 Thu 04/06/00 3 lan
47 |Ed “isioning ddays  Fri0OSOG08 | Thu 110603 | B lan
[ as | Set ohjectives and broad strategy 404 whs Wed 270509 Thu 250609 lan[90%], Tony[10%]
43 Prepars broad strategy and objectives Twks  Thu 250508 Thu 13108108 1an[30%], Tony{70%],Ruth[10%],Damon[5%]
[ =0 | Determine more detailed wark programme 1wk Thu 020708 Thu 090709 g lan
& | Devise cansultation strategy Zwks  Thu 020708 Thu 160708 Em 1an[30%], Trish[70%]
| sz |= Submit process report Odays Mon 030809 Mon 030809 4
53 = Present process report to Executive Ocays  Tue 010309 Tue 010903 3
54 Preparations for LDF consultations 2wks Wed 1706108 Tue 3006103
Ec] coordinated workshops with LDF Core Strategy 46 wks | Wed 010709 Fri 3107109
s5 |E] Submit Broad Strategy to LDF Working Group Ocays  Mon 210908 Mon 21/08/08 3
st |Ed Attend Woltf Annual Conference Ocays  Thu 240909 Thu 240909 * Zgﬂﬂ
Elc| Present Broad Strategy to LOF Working Group Ocays  Mon 054008 Mon 05A0/03 “L 0540
59 Consultation for preparing draft LTP3 198 days? Wed 030609 Fri 0503410 v
60 |Ed Prepare consultation (Based broad strategy) 4.5wks | \Wed 1609009 Fri16M0/03 Lauren Kelly[40%],1an Stokes][10%],Trish Barrett[40%],Matt Beer[10%]
&1 Issue consuttation Ocays ~ Fri1640/08  Fri16/0/03 p
g2 |4 Lisizon with Reighbouring &uthorities 198 days?  Wed 030609 | Fri05M03A0
[ & | Stakeholder workshops 38 days Mon 19M0/08  Thu 10/42i09
&4 | Arrange venues 1wk Mon194009  Fri23A0M9
65 |Ed Invite sttendess deays Mon 254008 Thu 251003
[ 88 | Hold workshops 2whks  Fri 201109 Thu 031209
&7 | VWtite-up warkshops 1wk Frin4A208 Thu 104209
| &8 | Receive consuttations Bwhks Mon 2640008  Fri 04712108
&g | Analyse consutations Fwwks  Wlon 2341009 Fri 1112109
| |= Submit consultation report to executive Odays Tue15A208 Tue 1542108
™ |= Present consultation report 1o Executive Ocays  Tue 0SO1A0| Tue 050170
72 | Prepare Draft LTP3 236 days? Mon 19/10/08  Tue 140910
| 73| Officer Advice 12wks Mon 1940009 FriOSm1A0
74 | Research national & regional policy 12wks  Mon 1940009 Friggmia
[ s | Prepare Strategic Environmertal Assessment 12whks? Won 194009 Fri 080140
B Prepare Equslties Assessment Swwks  Mlon 1641409 Friggmia
77 |E Witite Drait LTP3 Guvks | Mon 110140 Fri0SO3A0
[ 78 | Rough draftframewark to GOVH Odays Fri2am140  Fri29m1M0
79 | GOVH review Odays  Mon 22020 Mon 220210
80 |Ed Plain english revisw dwks  Mon 0BA3AD|  Fri 020440
& |Ed Submit report on final draft to executive Ocays  Tue DB04A0 | Tue OB4A0
&2 ez Present to Executive Ocays  Tus 270440 Tue 270440
8 |Ed Reserve Printing siot Ocays  Wed 280440 | Wed 25104110
84 ez Rewiew and update after Executive commerts 4wks  Tue 2700410 hon 240510
85 |Ed Proof Read ddays  Tue 250540  Fri 2810510
8 |Ed Printing and Binding Zwks  Mon O7ABAD|  Fri18/06A0
87 |Ed Publish Dratt LTPS Ocays Mo 210640 | Mon 210640
| & | Consultation on draft LTP3 61days? Mon 2106/10 | Tue 1409410
B Prepars consultation leaflsts Zwks  Mon 2106H0 | Fri 02070
B Issue consuligtion Odays Fri020740  Fri0207A0
BE Receive consutations Swks  Mon 12007H0 Fri13mana
[ w2 | Analyse consultations 3wks Mon 020840 Fri 2008A0
a3 | Workshops 45 days? Mon 200610 Fri 200840
| as =] Book venues 1wk Mon 210840 Fri 2506/ 0
N Invite attendess 1 wk?  Mon 28080 Fri 0207H0
[T | Hald Workshops Zwks?  Mon 260740 Fri 0BOGAD
B Wirite-up workshops 2whs  Mon 090840 Fri 200810
B ez Submit consultation report to executive Odays  Mon 230840 Mon 2308410
95 |Ed Present consultation report to Exective Ocays  Tue 140340 Tue 1410810
o0 |EH Prepare draft final report 2mons Tue 140340 Mon OBM1AD
] Update following GOYH review 4wks  Tue 09A140 Mon 0BM2A0
o2 |EH Plain english review 4whks  Tue O7A2A0 | Mon 03M1A1
o3 |Ed Submit report on final draft to executive Odays Tue 040141 Tue 0400111
| 104 |EH Present to Executive Odays Tue 010241 Tue 0102411
105 | Reserve Printing siot Ooclays Wed 020241 | VWed 020211
| 106 |Ed Review and update after Executive commerts 4whs  Mon 070241 Fri 040311
o7 | Praaf Read Soays Mon OTOZH1 | Fri11m3M1
| 108 |EH Prirting and Binding 2wks Mon 140341 Fri 2503411
o |FH Publish LTP3 Odays  Thu 310341 Thu 310311




